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The Staufen Academy




With our Lean Management training courses, we enable companies and employees to achieve top performance!




In order to stay one step ahead of the competition in the future, it is vital for companies not only to continuously develop themselves but also their own employees.




More than 110 experienced trainers and 65 international BestPractice partners support you in your individual training and development. In doing so, we have made it our goal to qualify our learners with new, high-quality learning formats where they want to be qualified: offline, online or blended!




With practice-oriented training, customized in-house training, holistic qualification programs, blended learning concepts, best-practice visits and tours, and topic-related events and congresses.









Download: Academy Brochure 2024 (CN)




Download: STAUFEN Academy Intro (EN)
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Trainings




It’s always the right time for your continuing education. Practical experience offered in everything from management and leadership training, lean-specialist and Six Sigma programs all the way to training for specialists. There is sure to be something suitable for you!




Public Training List 2024









    
    
        
            
                Qualification Programs

            
            In our training programs, we focus our full attention on sustainable empowerment of your managers and employees.


            Qualification programs
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                Best Practice Live

            
            Exclusively for you, we are opening the gates to excellent businesses – our BestPractice partners. Benefit from case studies of successful businesses.


            BestPractice Live
        

    

    






    
    
        
            
                Inhouse Trainings

            
            If you can’t come to us, we are happy to come to you. We design in-house trainings which are custom-tailored to your needs and specifications.


            Inhouse Trainings
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                E-Learning

            
            As part of our blended learning approach, we offer online webinars and web-based training courses on various topics in addition to our open seminars and in-house training courses. You can use our e-learning offer to prepare for, follow-up on and accompany seminars.


            E-Learning Program 2024
        

    

    










Achieve Your Learning Targets with our Online Courses




Benefit from our 5 online training success factors:






Strong focus on your learning objectives




During the preparation of an online course, our trainers are even more concerned with the learning objectives and the knowledge you should gain during a course.







Interactivity




Your personal challenges and concerns are given a lot of space. Look forward to being very involved thanks to many activities during the training.  







Media mix




Our trainers provide a lot of variety in the use of media. Video cameras, Miro boards (digital collaborative whiteboards), PowerPoint presentations and physical flipcharts, among others, are used in regular rotation.










Group work




Thanks to Miro boards, group work is conducted effectively in our online trainings. You will work on several exercises with your fellow training participants.







Practical application of what you have learned




You will have the opportunity to present exercises yourself in front of the group. You will also be given plenty of time to reflect on what you have learned.























The Staufen Academy




The continuous development of people in organizations has always been close to our heart at our Academy. We would like to encourage you to promote the topic “learning organization” in your area of responsibility! It is indispensable for today’s world. Our new Academy program offers you customized formats and relevant topics.
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Qualification Programs
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Academy program 2024
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