Live Training Center - Creating Continuous Flow

Event language:
Chinese

Qualification for Production Managers, Production Teamleaders, Production
Planners, Improvement Managers

Benefit

for your daily business. Why that Event?

You learn from China has become too expensive to run a factory without the proven lean-BestPrac-

top class production experts tice. This workshop will help management and team leaders to learn from others with
same challenges and to create an own vision of future improvements within their own

> successful customer-oriented
: . factory.
production strategies

Implementing a modern production system which ensures the daily use of proven lean
methods and tools. During that benchmarking event you could discuss your problems

with our experts and the other participants.

> implementation of flow-oriented
production set-up
> how benchmark factories work Staufen Live Training Center offers a step-by-step approach of different production con-
> how to start with a sustainable cepts (from shopfloor organization to flexible one-piece-flow assembly lines) for all par-
improvement process ticipants. Use these two intensive days with enormous practical experiences to learn
modern BestPractice Production tools and methods.

AGENDA
Day 1 to Day 2: Start at 08.30 am, End at 05.30 pm

Factory tour

Basic training WPS

Just-In-Time

Tools, forms, procedure of task analysis

Task analysis on-site (investigation)

Evaluation of current status

Discussion and working-out new concept (on paper)
Implementation of new concept by ‘cardboard-engineering’
Training: One-piece-flow, assembly working systems, Poka Yoke
Task-analysis-new assembly cell

Summary and conclusion

BestPractice examples (pictures and videos)

Final conclusion and Feedback
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