Value Stream Mapping / Value Stream Design

-Streamline your Material and Information Flow

Event language:
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Qualification for Production Managers, Production Team Leaders, Production
Planners, Logistics/Material Managers, Kaizen Managers

Benefit

for your daily business. Why that Event?

> Identify wastage by the systematic The processes, material and information flows become more and more complex.
analysis of the value stream Transparency, especially in the operations with a wide range of in-house production is

often missing, therefore, it is difficult and risky to start a isolated optimization without

> Understand all components for i
understanding the whole Value Stream.

simple application and immediate

implementation Value Stream Mapping (VSM) is a fantastic tool to document/map both material and
with information flow on paper-in a pragmatic and standardized way. Pain points
become obvious. Problems in cycle-times, WIP's through put time will be easily
recognized. The subsequent discussion of the “To-be-Status” of your Value Stream is
called Value Stream Design (VSD) and provides clear ideas “Flow” and “Where” to start
> Learn, understand and practice the with the optimization. The common results are the reasons why VSM/VSD became one

most powerful tool to map current of the most important analyzing tools in manufacturing optimization.

process and to design future “State-

of-the-art” concepts.

> Obtain confidence for the application
and implementation in your own
working environment

AGENDA
Start at 08.30 am, End at 05.30 pm

> VSM training, general introduction

> Factory Exercise - make out a Value Stream Mapping for a real product according to
current status

> Team work and present the output, discussing of weak points
> Team work about future streamlined value chain (Value Stream Design)
> Some good examples about Value Stream

> Final discussion and leave talking





